
Strategic Plan

In 1 Year, I will…

• Have displayed the 

Victims Quilt Project 

in a few other places

• Have a closet empty 

of sale quilts because 
they have all sold

• Be working on new 
sale quilts and art 

pieces for the ACA 
Open Studios show, 

which is the only 

show I will attend

• Be booked to attend a 
second annual show 

in the Spring of 2022

Name:

Year:

Strategy 2 Strategy 3
Implement Sales /  
Marketing Plans & 
Business Systems

Define Sales & Marketing Plans

1. Define sales projections

2. Develop sales plan

3. Brainstorm marketing ideas

4. Develop marketing plan

Identify business systems

5. Brainstorm needed business 

systems

6. Prioritize business systems and 

define plan to implement

Review website and define 

update plan

7. Assess website for needed 

changes

8. Develop plan to revise website

Implement plans

9. Implement business systems & 

plan

10. Participate in Open Studios

SAMPLE
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Road Map
Name:

Year:

S
a

le
s

May 11 May 18 May 25 June

Sales & Marketing Plans

Business Systems Plan Site Review & Plan Website 

Redesign
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